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J.P. Case Middle School...........cccoueeveeevereirennene. 682 7" & 8™ grade students

(same number of students as last reported)

Reading-Fleming Intermediate School................. 656 5 & 6™ grade students

(one less student than last reported)

Francis A. Desmares Elementary School.............. 484 K- grade 4 students

(one less students than last reported)

Copper Hill Elementary........ccccccvvveeeeeeeeeeeeeeeeennnnn. 481 Pre-K-grade 4 students

(nine more students than last reported)

Robert Hunter Elementary.........cccccceveeeeeeeeeneennn.n. 406 K - grade 4 students Raritan

(same number of students as last reported)

Regional
Barley Sheaf Elementary School.................c.......... 379 K- grade 4 students SDCi:t?i‘::It
(three more students than last reported)

Enrollment
Out of district StUAentS....cveeeeeeeeeeeeeeeeeeeeeeeeeeeeens 14 Students as of
(one more student than last reported) 5.17.2022

Total enrollment............oovveeeeeiiiiiiiiiiieennnne. 3,101 Pre-K - 8th grade students
(9 more students than last reported)



Projected Enrollment Growth for 2022-2023

School

Grades

Current
Enroliment

Estimate Projected
Enroliment

J. P. Case

7-8

682

681

Reading-Fleming

5-6

656

657

Francis A. Desmares

K-4

484

451

Copper Hill

PK-4

481

576

Robert Hunter

K-4

406

392

Barley Sheaf

379

396




The Ad Hoc Equity Committee
Recommendations

Equity Ad Hoc Committee Representatives

e Address functional capacity issues, especially at

FAD;

Review and address the functional capacity
disparity between Copper Hill Elementary
School and other elementary schools;

Address special education disparity in buildings;
Address and seek to bring greater balance the
percentage of economically disadvantaged
student enrollment among schools; and
Address and seek to bring greater balance to the
percentage of English as a Second Language
student enrollment among schools.
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Dan Bland (Assistant Supernintendent)
Hanan Attivzh (FAD faculty membex)
Kristen Bovee (PTO and RFIS parent)
Lori Castronuovo (PTO and RFIS parent)
Marie Cozfield (RH faculty members)

Lindsay Shirvanian (FAD faculty member)

Brittany O'Brien (BS faculty membes)
Sherei Glaab (RH Building Principal)
Jessica Braynos (RH Vice Principal)
Karen Gabruk (BS Building Principal)
Mary Jane Custy (BS Vice Principal)
Jesse Lockett (CH Building Pancipazl)
Amy Switkes (CH Vice Pancipal)
Nydia Peake (FAD Vice Prncipal)
Mark Masessa (FAD Principal)
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The committee participated in heavy lifting,
diving deep in data on multiple evenings for
hours at a time. The group analyzed carefully
variables to drive toward previously
established goals. They used data on housing
developments, school enrollment, capacity
percentages, and economically disadvantaged
numbers to develop proposals. Proposals
were then analyzed to provide strengths and
challenges for each redistricting proposal.




Factors Impacting Space Utilization
at Our Elementary Schools




Although District-wide
enroliment has declined, each

schools’ enrollment trends are
unique

+ Desmares never experienced a
significant decline in enrollment and
has grown consistently since 2017

+ Barley Sheaf and Robert Hunter
expenenced a gradual but significant
decline in enrollment. Both have
stabilized m recent years

* Copper Hill experienced the greatest
decline i enrollment and has been
relatively stable since 2016.

Enrollment Changes

Enroliment by School
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Impact of New Residential Properties

’ » Flemngion-Rantan
* Raritan Town Square— 101 more units - R

* (Walter Foran near PetSmart)
* Willows SouthII -100 units
* (Walter Foran across from Willows I)

* The Enclave at Healthquest— 200 units

* Courthouse Square (Union Hotel) - 216 units

* Main Street at Flemmgton (Agway) — 100 units
* Liberty Village

Enrollment in the northern half of the

District is growing;

enrolliment in the southern half has declined.




Functional Capacity Ratio

Current Functional Capacity Ratio

* Hi/Low: 59.7%to 80.48% Current Projected
* Range: 20.78 Functional | o iiment | Enroliment |cCurrentRatio| Proiected
* Average: 73% Capacity 10-2021 Increase Ratio
+ Coming Soon! BS 487 367 25 75.4% 80.49%
CH 740 442 0 59.7% 59.73%

* Raritan Town Square

z y : FAD 590 483 62 81.9% 92.37%

* Willows Il South = - 79.7% —
* The Enclave at Health Quest y 508 05 0 3.7 73.72%
Elem 2325 1697 87 73.0% 76.73%

* Cam Court

Projected Functional Capacity Ratio The disparity in functional capacity ratios
e Hi'Low: 59.73%t092.37% is projected to increase by

2 790/
* Range: 32.57 (;nothu ‘I,I’ 9% ,
* Average: 76.73% over the next 2-24 months.

Current Functional Capacity Ratios: RFIS 59.36% & JPC 55.76% 9



New Instructional Programming

* Full Day kindergarten doubled the number of teachers and classrooms previously used for
kindergarten

* New and expanded programs have increased
staffing and room use
* World language K-4
* Behavioral Disabilities program K-8
* Preschool program

* Growth mn the number of English Language
learners has necessitated additional statfing and room use

* Growth mn the number of students requiring intervention services (Support program) has gradually
mcreased staffing and room use

10



New Development

Update

The Flemington-Raritan Community




Doing Nothing is Not an Option

Providing every student, every opportunity, every day
requires ensuring equitable access
to instructional programs, services, and resources within the District.

Growing disparities in school demographics and the lack of instructional space
in schools will result in inequitable class sizes,

the inability to implement instructional programs with fidelity,
and the ability to provide resources for intervention programs.

12




wn

Franklin
Township

Cherryvil'a

Cervenka Farm

Row'and Mills

Google My Maps

East Amwell
Township

New Developments

The Enclave
Raritan Town Square

Raritan Junction Redevelopment
Area

Willows South Il

Main Street at Flemington (Agway)
The Courthouse Square at
Flemington

Liberty Village Redevelopment Area



https://www.google.com/maps/d/u/0/viewer?mid=1icIemXQ1qKe4nF3rzPF8x_9Y-7Se88rc&ll=40.503087122992376%2C-74.8266777&z=14
https://www.google.com/maps/d/u/0/viewer?mid=1icIemXQ1qKe4nF3rzPF8x_9Y-7Se88rc&ll=40.51039619909778%2C-74.837664028125&z=13
https://www.google.com/maps/d/u/0/viewer?mid=1icIemXQ1qKe4nF3rzPF8x_9Y-7Se88rc&ll=40.51039619909778%2C-74.837664028125&z=13

RARITAN TOWN SQUARE

140 Total units

= 1 bedrooms =62
« 2 bedrooms =72
« 3 bedrooms =6

Building E (134 Route 31)
* 4 floors residential
* 101 units

Building F (142 Route 31)
1 floor retail : : _ -
» 2-4 floors residential : . N o < 38 Rusldoutinl

Apartments
E ‘ . 908 7,715 SF - 9,900 SF Retail
* 39 units R 4-Story

B8
£l 104 Residential Apartments
4-Story

Building F Completed = August 2021
Building E Completion = February 2022

s S S



WiLLOWS SOUTH

100 total units
9 buildings

* 1 bedroom = 18

» 2 bedroom = 57

* 3 bedroom = 25
Framing and sheathing currently
in progress
Date of occupancy unknown

48-52
Students

-




S

UNDER

CONSTRUCTION

VL L LS

THE ENCLAVE

200 units
* 1 bedroom = 55
» 2 bedrooms = 137
* 3 bedrooms =8

Site work underway; unlikely to be
occupied by June 2022.




Silver Oak

I___‘qr‘]g.i-iem Sl Learning K-12

The Residences at
Raritan Town Square

PetSmart
Pet supply-store . .
Raritan Junction

U N D ER Redevelopment Area

CONSTRUCTION

VL L LS

Costco Gas Station




S

UNDER

CONSTRUCTION

VL L LS

COURTHOUSE SQUARE (Uniox HoteL)

[ Total of 206 units

Studio units = 6
1 bedroom/1 bath = 82
/ﬁl = 2 bedroom/2 bath = 125
l’z | - R 2 bedroom Duplex =9

—— G * 5% or 14 units of affordable
' | housing

<

! G
OEERRERR ECEAR
BT ial i, M ey

Completion date unknown;
not likely before 2023




MAIN STREET AT FLEMINGTON

Agway Property
Building 1 — 62 units on three floors
Building 2 — 38 units on two floors

55 one bedroom units
45 two bedroom units o

s S S




i ;.t&\\;ﬁ\‘“?{\ J&‘/}i y‘ '-.. :. :
DE OPMENT AREA Nl _
Oy I

—UBERTY Vlll.AGE REDEVELOPMENT AREA
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Developing the Redistricting Plan

21




“Redistricting a community is a big project and
can affect many families, staff, and faculty in a
school community. The process of redrawing
neighborhood school boundaries to produce an
equitable distribution of students among
different schools is tedious work and requires
many to roll up their sleeves to review
enrollment data, transportation routes,

building capacities, programming offerings, and
anticipated new construction. The committee
worked through several scenarios before a
final decision was reached.”

Dr. Kari McGann, Superintendent

22



My appreciation to the Superintendent’s Equity

The behind_the_scenes Work was many Ad Hoc Committee Members for their time and

months in the making and the District is | Jessica Alonso SHEEr
grateful for all who were involved in this i Hanan Attiyah Pamela Baker*
; : Kristen Boyce Amanda Fernandes
important work. { Karen Gabruk Dan Bland
R : Yvonne Patel Brad Currie
: Ana Washington Jesse Lockett
: Laura Hernandez Lindsay Shirvanian
: Julie Bell Lilian Colpas

! Lori Castronuovo

i John Giotis

: Nydia Peake

: Meredith Weil

: Melanie Rosengarden®
: Robyn Fatooh

: Melissa Bentley

i Marie Corfield

Dawn Hlavsa-Suk

: Katherine Rayburn

Murty Varanasi*
Megan Pacyna
Jessica Braynor
Ariej Dawood
Mark Masessa
Amy Switkes
Josue Penaloza
Jessica Alonso
Julia Whitley



Mitigating the Impact on Enrolled Students
Year 1 Plans; 2022-2023

1. To mitigate the impact of redistricting on currently enrolled
students:

e The redistricting plan creates needed space (when possible) by
transferring students who are anticipated to live in new developments.
e The redistricting plan has multiple phases, which lessens the impact on

current students and their families.
Year 1

n

24



Addressing Special Education & ESL Disparity
Year 1 Plans, 2022-2023

2. To address disparities in the number of special education, English
as a second language, and economically disadvantaged students.

e The LLD program at Robert Hunter will move to Barley Sheaf.
(A new faculty member is being hired for this position.

e ESL students who live in the Barley Sheaf catchment
area but previously received ESL services at ® . Py
Copper Hill will attend school at Barley Sheaf S

Ur : V:;:i‘ >

to receive ESL services in their home school of \ qur ‘|

Barley Sheaf instead of Copper Hill. * ,

25



Addressing Functional Capacity Issues
Year 1 Plans; 2022-2023

3. To address the disparity in functional capacity ratios between
school, especially at Francis A. Desmares and Copper Hill:

e Multiple areas of our community will be redistricted from FAD to
Copper Hill Elementary School (CH) including Willows South, the Broad
Street community area, and soon to be completed, Raritan Town Square.

e Some students who live in an area close to and ® B
including Walter Foran Blvd will attend Barley Sheaf ~— e\
instead of Francis A. Desmares “

4 (i
7|
"\

A

‘Year 1‘

»
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Redistricting Plan — Year 1

2022-2023

Residences at Raritan Town Square

134 Route 31
142 Route 31

From Barley Sheaf to Copper Hill

The Willows at Flemington Junction South

70 Junction Road

New development assigned to Copper Hill

Benz
jgton

ents

Hunterdon Central

egional High Schog)

Existing Homes

Foster Lane

Junction Road

Lafayette Court

Pennsylvania Avenue - House #'s 100 & above
River Road

Route 31 ~ House #'s 2-124 even numbers only
Walter Foran Blvd. - House #’s 2-80

Francis A. Desmares to Barley Sheaf

Improvement

Volieyball Ac M'-‘v\’-‘v
Lowe's Home Ry,
Y Holcomb Mills
2
&
- %
.
%
% Njt& Br& W
QU
Rinchem 9
»
it a®

SL

Flemington Ice Arenag
Stavola Asphalt
Flemington

png 9550

.
" Hunterdon
o by Pul

. - N
A 95.’.;t;m Power Electronics A
o ¥
P

Perry
ls Ave

Flemington Granite

o Eastern Uenlu!o (222
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Redistricting Plan — Year 1
2022-2023

Rt oo
Keller's Auto and Tire
Existing Homes in Flemington Borough
®  Bloomfield Avenue
®  Broad Street — House #'s 1-117
Hontérion Covd ®  Chorister Place ®

®  Church Street ~ House #'s 78-170 even numbers only Y .\

e ®  [East M(;lin Street — House #'s 1-37 odd numbers only { qur 1 v

% ®  Elwood Avenue
®  Emery Avenue
Litle Eqy ®  Highland Avenue * F
brough Park ®  Main Street — House #’s 2-170 even numbers only

! ®  Maple Avenue

% Bloady Good Vo €) ®  New Jersey Avenue

3 ®  New York Avenue

Fiwoen st iChimneyBock G @ sutozone ®  Pennsylvania Avenue — House #’s 1-62
Wright & Ford Farfly ®  Route 31— House #'s 31-81 odd numbers only
®  Spring Street
) ®  William Avenue
S ® & Kohlgc
wawa @ Qsurin Francis A. Desmares to Copper Hill
o 28




Addressing Community Housing Developments
Phase 2 Plans, 2023-2024

4. To address future, known housing developments:

e [uture students living in the Raritan Junction
Redevelopment Area (near Costco will attend school
at Barley Sheaf Elementary (estimating 22 students)

e To provide space for these students, students living in the Mott
Way/Claridge area will be redistricted from Barley Sheaf to Copper
Hill (estimating 30 students)

e The Enclave will remain in the Francis A. Desmares catchment

(estimating 13 students)

Year 2
2023-2024
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Redistricting Plan — Year 2
2023-2024

@

Village Uul?el o Grant Ave a,__“l
River & 4
Broad Street ~ House #°s 140-155 both sides of street A ‘ The UPs Store Q)
Church Street — House #'s 78-170 both sides of street i F
Clark Circle >
Main Street — House #'s 172-216 even numbers only ringon @
Ranch Haven Road |?
Raritan Avenue

Route 202 — House #'s 9-29 odd numbers only

Seals Place

South Main Street — House #’s 221-302 both sides of street
Spring Garden Road

Village Commons

Walters Lane

&

Existing Homes in Flemington Borough

Ch-n:k»h\-Ao Gw)

Chipotie Mexican Grill

Staples o
&
£
5

3 Planet Fitness 9

&

Year 2
2023-2024

a

&
‘,\?" Harbor Freight Tools@ =

Dutch Country
Farmaers Market

Robert Hunter to Copper Hill

The Home Depot o
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2023-2024

Redistricting Plan — Year 2
2023-2024

Existing Homes in Raritan Township

Atkinson Drive
Avalon Court
Ballentine Court
Bernard Drive
Biggs Place
Bilcher Court
Burnett Court
Claridge Lane
Jay Amy Lane
Mott Way

Old York Road — House #'s 219-313
Waterford Court

Barley Sheaf to Copper Hill
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Addressing Community Housing Developments-
Phase 3-4 Plans, 2024-2025

4. To address known, future housing developments:
e Students who enroll from Union Hotel area and
Agway/Main Street at Flemington are projected to
enroll at Copper Hill Elementary School
e Liberty Village Redevelopment potential growth will
not enroll students at Francis A. Desmares




Redistricting Plan — Future Steps

The Enclave at Raritan

rive-Ir Q Qngf‘mndge Academy

HealthQuest Fitness

9

®  HealthQuest Boulevard - adjacent to Health Quest off Route 31 ‘

New development assigned to Francis A. Desmares

The Courthouse Square at Flemington

®  Main Street - site of the Union Hotel and adjacent areas ITON Q o

New development assigned to Copper Hill

B,
Atleg Co"ner Rd

Phases 3-4
33




Redistricting Plan — Future Steps

Liberty Village Redevelopment Area

Church Street
Stangl Road

New development assigned to Robert Hunter

Main Street at Flemington

East Main — former site of Agway
Hopewell Avenue

Walter Foran Boulevard

New development assigned to Copper Hill

“'\‘.'\

o i
o -

g

SEY

s e A
" 8 %

# | B ,ﬂ‘ ‘1 "1' i“
LIBERTY VILLAGE REDEVELOPMENT AREA

3 ;,p 'l’ '_

"l

LIBERTY VILLAGE REDEVELOPMENT AREA;

B R &l &

iR

Phases 3-4




Redistricting Plan — Future Steps

(€D) LongHorn Steakhouse Silver Q'ﬂ .
s 68 Learning K-12
)
- . Fota“
Raritan Junction Q ! qore®
Redevelopment Area
QT"e Residences at
) PatSriat Raritan Town Square
®  Walter Foran Blvd. (adjacent to Costco) PetGaly i
New development assigned to *
Barley Sheaf ® » &=
2 &
® @
w <°
" e}((,
nmy Shine o
sh- Raritan W
9 Costco Gas Station

Phases 3-4
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To address the
recommendations by the
committee, multiple
areas were analyzed to
determine their viability
as a redistricting option

In the end, some areas
were determined to be
less suitable for

redistricting based on
the priorities set forth.

Examining Options




Franklin
Township

Before

L 262) 9

Before and After Redistricting

klin
P el Cherryvil'e

Rowland Mills i
i vd Mill ) Rowland Mills

rancis A Desmares Schy,

Cervenka Farm

D mond Nation\q

wer
‘ark @
Raritan (2
Township

Copper Hill Elementary...

East Amwell
Township

Godgle My Maps Google My Maps S

523

East Amwell
Township

523
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Helping Students

Transition




To keep the community advised of the new
residential properties and adjustment the
District must make, the December and January
and March issues of the Community
Newsletters featured information on enrollment
trends and residential construction. A _link on

the District’'s website is also available to provide
information.

Specific information will be shared with affected
families in the beginning of May.

39



https://www.frsd.k12.nj.us/cms/lib/NJ01001104/Centricity/Domain/15/DecemberParentCommunityNewsletter%202021.pdf
https://www.frsd.k12.nj.us/cms/lib/NJ01001104/Centricity/Domain/15/January2022-Parent-Community%20Newsletter.pdf
https://www.frsd.k12.nj.us/cms/lib/NJ01001104/Centricity/Domain/15/March2022-Parent-Community-Newsletter.pdf
https://www.frsd.k12.nj.us/Page/12826
https://www.frsd.k12.nj.us/Page/12826

o Support Families with the
Transition

e Students and families will be provided several opportunities for school tours/meet
and greets over the summer

® PTO’s are preparing to welcome and support new families

e School representatives have called or will be calling families to welcome them to

their schools




The District’s sincere
appreciation to the
members for their powerful
thinking!

Questions, thoughts,
comments?

My appreciation to the Superintendent’s Equity
Ad Hoc Committee Members for their time and

: Melanie Rosengarden®
: Robyn Fatooh

: Melissa Bentley

i Marie Corfield

Dawn Hlavsa-Suk

: Katherine Rayburn

: energy:
: Jessica Alonso

: Hanan Attiyah Pamela Baker*

: Kristen Boyce Amanda Fernandes
Karen Gabruk Dan Bland

Yvonne Patel Brad Currie

: Ana Washington Jesse Lockett

: Laura Hernandez Lindsay Shirvanian
: Julie Bell Lilian Colpas

: Lori Castronuovo Murty Varanasi*

i John Giotis Megan Pacyna

: Nydia Peake Jessica Braynor

: Meredith Weil Ariej Dawood

Mark Masessa
Amy Switkes
Josue Penaloza
Jessica Alonso
Julia Whitley




